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“Transforming Social Protection for Persons with Disabilities in Georgia” is a Joint Programme funded by the joint SDG (Sustainable Development Goals) Fund and involves six UN agencies. UNICEF will contribute to the Joint Program in many directions, but first and foremost, UNICEF will support MoIDPOLHSA to scale up the social model of disability assessment and status determination system. For that purpose, UNICEF plans to contract Georgian Association of Social Workers (GASW) to work on the following issues:

1. Expanding a biopsychosocial model of disability assessment and status determination system in targeted sites: 
· Tbilisi: Center of mental health and addiction prevention – to include children and adults with mental health issues
· Tbilisi: Iashvili EVEX hospital– to include more children in the pilot. Given that Children’s Functional Assessment Instrument will be validated fully by the end of October, the pilot in these hospitals starts later on 
· Tbilisi: Chichua Medical Center “Mzera” - to include people with vision impairments
· Tbilisi: “National Center of Audiology” - to include people with hearing impairments
· Tbilisi: National Center for Tuberculosis and Lung Disease (NCTBLD)

       1.1. Expansion of the pilot includes:
· Situational analysis (Meetings with stakholders) of the pilot sites to determine the necessary workforce of the frontline professionals (CM, FAS, Doctors)
· Capacity development and supervision of frontline professionals
· Other support in the implementation process
· Analysis of the fieldwork data

2. Support State Medical Regulation agency to embed supervision and monitoring function of the proposed model of disability assessment and status determination system:
· Formulating the monitoring instrument/checklist and the guidelines for the staff who actually monitors/overseas authorized health facilities; Revision of their TORs
· Formulating and embedding supervision concept/instruments 
· Training of Trainers and Training of relevant staff

3. Development of training capacity in the selected education instructions to train functional assessment specialists, case managers and medical doctors involved in disability assessment process:
· development of training packages/certification programme;
· Training of trainers; if synchronized in time training of the project professionals involved in expansion (Part 1).

4. Meeting with Disability communities to introduce and create a platform to discuss the social model, proposed changes, its implications and consequences for people with disabilities. This ensures their participation and inclusion in the process:
· Joint meeting with the community led by the Ministry
· Thematic meetings with the community as relevant

5. Support to the MoIDPOLHSA to revise the electronic system of disability data management
· Formulation of a concept note on the disability data management system incorporating biopsychosocial model of disability 
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